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6.1.1 The institutional governance and leadership are in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
implementation, sustained institutional growth, decentralization, participation in the
institutional governance and in their short term and long term Institutional Perspective
Plan.

NRI College of Pharmacy started in 2007. NRICP has a well-defined Vision and Mission
that addresses needs of all its stakeholders. The founders are socially conscious and continuously
responding to needs and requirements of region, to uplift region and to promote educational
facilities, games and sports activities in region, help poor and improve their health standards by
organizing free medical camps etc.,

Vision

To emerge as most preferred educational group with global recognition as a centre of
excellence and leader in education, inculcating sound knowledge in serene environment by
synergizing quality education with professional ethics.

Mission

To make incessant to translate our vision into a reality we are committed in shaping
prospective with cutting edge of industrial training and competitive advantage.

The Governance of institution accords strictly with Vision and Mission. Intending for
better governance and performance, the system is effectively decentralized. The Governing body
includes the Chairman of institution, the Vice Chairman, Member and the Principal which takes
important decisions that have a bearing on the function and goal of college.

Active management is promoted consistently by institution. Committees are framed for
implementation of all its decisions and resolutions, comprising faculty members and students.
The HODs also make decisions in directing implementation of action plan in department.

NRICP maintains a trend of decentralized governance system which is contributed at
various levels in the institute. Management plays an important role in administration of college
to run smoothly. The Principal conducts meetings with HODs and take proper suggestions and
final decisions will be implemented. Senior faculty and HODS involve in organizing seminars,
workshops, FDPs, distributing workload, assigning faculty as lab in charges. Facultics are
encouraged to attend FDP, seminars and workshops which are taking place in other institutions.



Students who are having best academic performances are selected as class representatives
and are encouraged actively to participate in different types of activities.

Institutional Strategic Plan

The major object of strategic plan is to develop quality of education and to achieve
improvement in quality of education as the institute imparts in line with the Vision and Mission
of institute. The strategy is developed by extra infrastructure, talented faculty and students.
NRICP has the following goals:

Take timely decisions in providing financial, academic and Physical facilities.
Transparency and accountability in decision-making.

To ensure effective utilization and maintenance of infrastructure.

To revise, add and make changes to the academic programme of the Institute whenever
and wherever needed.

Improving standards and attain accreditation status.

Introducing modern teaching aids like ICT facilities, etc.

Improve the placements to students by inculcating soft skills and advanced technology
training to the students in line with industrial network.
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